
CITY OF WESTMORLAND 
CITY COUNCIL REPORT 

 
DATE:  September 18, 2024 
 
FROM:  Laura Fischer, Manager 
 
SUBJECT: Authorize expenses related to the implementation of Accounting Software in the 
total amount of $5,056.00 for Microsoft 365 upgrade, Conveyor Group for website 
improvements, and Invoice Cloud for customer payment integration. 
 
RECOMMENDATION:  Authorize expenses related to the implementation of Accounting Software 
in the total amount of $5,056.00 for Microsoft 365 upgrade, Conveyor Group for website 
improvements, and Invoice Cloud for customer payment integration. 
 
FISCAL IMPACT:  
$5,056.00 Total for annual cost. 
 
$1,056.  Microsoft 365 –  

 4 computers software upgrade needed to integrate with accounting software. 
$1,600.  Conveyor Group –  

Approximate cost to upgrade website to facilitate online payment integration with Frey 
and Invoice Cloud. 

$2,400.  Invoice Cloud – 
Software to connect our customers, City website, Frey Software so that customers can 
make payments on-line, over the phone, or in person.  All transaction fees for 
credit/debit cards are passed on to customers. 

$5,056.00 TOTAL 
  
Split equally between four funds.  General Fund $1,264: Water Fund $1,264: Sewer Fund $1,264 
and Trash Fund $1,264. 
 
DISCUSSION: 
In order to continue with the implementation of the Frey Accounting Software, the City needs to 
update our Microsoft 365 accounts for the four office computers.  We need to have our website 
hosting service, Conveyor Group, update our website to include the connectivity to the Frey 
software and to the invoice cloud service, which is what service the customer will seamlessly 
connect with to pay bills online, by phone or in person.  The third component is to pay for one 
year of service for Invoice-Cloud, which works in partner with Frey Accounting Software to 
automatically send out invoices via paperless billing and accept payments and post all funds and 
fees to the correct account.   
 
CONCLUSION: 
As this amount is included in the FY 2025 budget and the amount will be slip evenly between four 
funds; General Fund, Water, Sewer and Trash, it is recommended by staff to approve the expense 
as outlined above. 



 
ALTERNATIVES:  

1. Table this item and request additional information from staff. 
2. Deny the request. 

 
Respectfully Submitted, 
Laura Fischer 
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Goals, Objectives, Current Environment

Customer Service Calls

What’s my balance?

How do I pay? Can you help me pay?

Where is my bill?

Today - no way for customers to view 
their bills online.  Only what they receive 
in the mail once a month

Simplification for employees and 
citizens

Lots of friction with todays process

- google, website, pay, enter all info

One system for all payments, processing, 
reconciliation, etc

Elimination of manual entry (integration)

- No more wrong entries

Reporting/Biller Portal

No back end reporting for you to review

From what there is it’s a puzzle for 
reconciliation (can drill into the payments 
to see the debits)

Integration/Partnership with Frey
Recently purchased Frey Municipal 
for Customer Information System

If you stick with current solution for 
online payments CS calls, trouble 
reporting, low online adoption, bill 
prep process will continue
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Proposal (submitter model)
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Paperless Savings
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